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AWAITING DEAN OF SCHOOL 
Programme Code DRETMGT Programme Duration 1

Programme Level 7
 

EQF Level 6
 

EHEA Level First Cycle

Programme Credits 30

Semester Duration 0 Week(s)

CAO Code; QQI Progamme Code etc Code
 

Programme Outcomes
On successful completion of this programme the learner will be able to :

Description

Learners will have a broad knowledge and appreciation of the main functional domains of retail management. This includes business management, accounting, people management and development, sales and marketing, technology, and
retail operations. They will have a good understanding of how these different domains link with each other in a retail environment

Learners will gain a broad appreciation of the challenges and opportunities posed by a multi-site retail environment

Learners will be familiar with key management theories, models and frameworks.

Learners will use their own experience and case study scenarios to address retail management situations in an integrated way.

Learners will be able to apply technical skills and tools in particular areas e.g. preparation of a staffing plan, calculation and use of various economic costs, demonstration of leadership skills.

Learners will have a demonstrated ability to diagnose management and organisational problems and suggest appropriate recommendations based on their holistic knowledge of how organisations operate.

Learners will be aware of the significance of planning, design and innovation in business and management in a multisite retail environment

Learners will be able to apply the concepts of planning and staff management to the supervision and line management of staff both for single sites and at a regional level

Learners will gain an appreciation of the complexities of integration of effort at a regional level and the importance of effective communication in a leadership role

Learners will have knowledge of modern managerial best practice in retail and be able to evaluate managerial performance, including their own, to enhance business performance

Learners will be aware of the legal implications in the retail environment from an employment law and health and safety perspective

Semester Schedules
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Stage 1 / Semester 1

Additional

Module Code Title

H7CRR Customer Relations in Retail

H7FFR Finance for Retail

H7IRM Introduction to Retail Management

H7PMD People Management and Development

H7ROP Retail Operations

Stage 1 / Semester 2

Additional

Module Code Title

Advanced People Management and Development

H7MABD Management Accounting

Multisite Retail Management

Technology for Retail

http://courses.ncirl.ie/index.cfm/page/course/coursecode/index.cfm/page/module/moduleId/20960
http://courses.ncirl.ie/index.cfm/page/course/coursecode/index.cfm/page/module/moduleId/20958
http://courses.ncirl.ie/index.cfm/page/course/coursecode/index.cfm/page/module/moduleId/20994
http://courses.ncirl.ie/index.cfm/page/course/coursecode/index.cfm/page/module/moduleId/20959
http://courses.ncirl.ie/index.cfm/page/course/coursecode/index.cfm/page/module/moduleId/21142
http://courses.ncirl.ie/index.cfm/page/course/coursecode/index.cfm/page/module/moduleId/21104
http://courses.ncirl.ie/index.cfm/page/course/coursecode/index.cfm/page/module/moduleId/20979
http://courses.ncirl.ie/index.cfm/page/course/coursecode/index.cfm/page/module/moduleId/21100
http://courses.ncirl.ie/index.cfm/page/course/coursecode/index.cfm/page/module/moduleId/21101
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